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APPENDI X |

“““ : | TEM RE I PR M

A GENERAL

This Chapter contains procedures and instructions applicable to
the determnation, coordination, dissemnation, and inplenmentation of
i tem standardi zati on decisions. These procedures apply to the
Department of Defense and the GSA. Figure I-1 gives an overview of
the itemreduction study process.

B. PROCEDURE FOR | TEM REDUCTI ON CODI NG

1. ltem Standardization Code Assignnents. All national stock
nunbers (NSNs) and pernmanent system control nunbers (PSCNs) in the

Def ense Logistics Services Center (DLSC) total itemrecord (TIR)
shal | be assigned an item standardi zation code (ISC) . The ISC
denotes that an itemis authorized for acquisition or not authorized
for acquisition, and Segnent E of the TIR shows where and when the
aut hori zation decision was nmade. ISC assignnments docunment standard-
| zation decisions that are nade in four areas. These four areas and
the activities responsible for assignnent of |SCS are as follows:

a. Item Reduction Studies. The Item Reduction Activity
proposes 1sCs, and after coordination, submts the official 1SCS to
the pLsCc. |SCS 1 and 3 apply (1sCs 2 and C shall be applied by the
|tem Reduction Activity as appropriate)

b. Superseding Specifications and Standards. The Item
Reduction Activity inplements and submts |SCS resulting from new or
revised or superseding specifications and standards. The Preparing
Activity for the specification or standard nust furnish the Item
Reduction Activity any supplenmental information that may be required
for proper assignment of ISCs. |SCS B and E apply.

c. Determnation That There Is No |tem Reduction Potenti al
In FSC or Item Nanme Grouping in the Cass. The Item Reduction
Activity Is responsible for assigning ISCS in this category. 1sC 6
applies. The FSCS or item nane codes previously recorded as ISC 6
shoul d be reviewed periodically for standardization potential.

d. Assignment of ISC 5 or O  The DLSC shall nmechanically
assign codes 5 or O as applicable, for new NSN or PSCN requests and
to maintain file integrity.




2. 1sCs, Definitions, and Applications. The |tem Reduction
Activity shall assign ISCs to itens in accordance with the defini-
tions and usage prescribed in this Appendix. The coding structure
provi des fo¥.the categorization of itens as either “authorized for
acquisition” or “not authorized for acquisition.” In these two broad
categories, the specific codes are intended to indicate key manage-
ment information about the decision process used in assigning the

ISC, the basis for assignment of the code, or a condition requiring
further managenent attention.

a. |t ens Aut horized for Acaqulsition

0 An Itemunder the specification control of the

Def ense Nucl ear Agency (DNA) or the National. Secu-
rity Agency (NSA) .

1 An item authorized for acquisition initially
identified as the result of a formal item reduc-
tion study and that was accepted as a repl acenent
for one or nore itens not authorized for acquisi-
tion (1sc 3). Additionally IsC is applied to
generic NSNS. Generic relationships exist between
the NSNS procured under mlitary or Federal speci-
fication, NGSS, or CIDs, but the physical generic
Itemis stocked, stored, and issued under the
associated that are assigned ISC 2 for supply
managenment purposes. The NSN for the mlitary or
Federal specifications, NGSS, or CIDS shall be

cgded | SC 1, and the acquisition advice code nust
"W . n

2 An item aut horized for acquisition that has been
Included in an itemreduction study for which no
replacenent item has been identified. Addition-

ally, for generic relationships, an 1sC 2 shall be
replaced by an ISC 1 item

5 An item authorized for acquisition that has not
been subjected to item standardi zati on.

6 An item authorized for acquisition that is in a
specific FSC or approved item name code consisting
primarily of itens that are “one-of-a-kind,” and

\\\\\\\\\\\\

e



DoD 4120. 3—-M

therefore, little or no potential exists for elim
Ination of items through item reduction studies.

B An item authorized for acquisition that is in a new
/. or revised superseding specification or standard
that is a replacement for one or nore itens not

aut hori zed for acquisition (1SC E) and nay repl ace
ot her IsC 3 itens.

C An item authorized for acquisition that has been
Included in an itemreduction study, but a techni-
cal decision could not be nade due to | ack of
sufficient data.

b. |t ens Not Aut horized for Acaquisition

3 An item which as a result of an item reduction
study, is accepted as not authorized for acquisi-
tion and nust have a replacenment (ISC 1 or B)

E An itemidentified in the specification or standard
that I's no longer authorized for acquisition that
has been replaced by an itemin a new or revised
super sedi ng specification or standard. The
replacenent item (IsCc B) shall be a NSN or a PSCN.

c. 1TEM REDUCTION STUDI ES

1. Responsibility for Item Reduction. The SD-1 (reference (t))
| dentifies those activities responsible for conducting item reduction
studies. The DLSC shall|l accept standardi zation data only fromthe
responsible Item Reduction Activity listed in reference (t) . If
there is no Item Reduction Activity for an individual FSC, the DLSC
shall reject all standardization data in that FSC

2. Required Item Reduction Studies. Itemreduction studies are
applicable where there are a great nunber of generally simlar itens
that |end thenselves to grouping and examnation by item nanes, item
name nodifiers, or other characteristics such as sizes, grades,
| engths, and materials. Itemreduction is principally a “sorting
out " of itenms of supply to separate itens currently in the supply
systemthat are to be retained for stock fromthe items not to be
acquired for continued supply. Technical or engineering elenents
shal | furnish the interchangeability and substitutability criteria
that are essential in applying ISCS to itenms being considered in an




|temreduction study. The data range and criteria in Section Il of
the Federal Item ldentification Guide (FIIG) shall be used, when
applicable, with additional technical or engineering data as neces-
sary to performa thorough review.

/.

3. Limtation on Performing Item Reduction Studies. The Item
Reduction Activity shall determ ne whether sufficient itemreduction
potential appears to exist for a specific item name or grouping
before conducting a full-scale study. The Item Reduction Activity
shal | conduct an item reduction study only when the expected benefits
outwei gh the costs of conducting the study.

4,  Planning and Programming |tem Reduction Studies. Plan and
program item reduction studies, in accordance with the follow ng:

a. L3a Responsibility. The LSA shall ensure that item
reduction studies are scheduled in the appropriate standardi zation
program plan (see Appendix C).

b. Scheduling Item Reduction Studies. The |tem Reduction
Activity shall schedule an item reduction study by requesting stan-
dardi zati on document approval from the LSA and submtting a conpleted
DD Form 1585 to the LSA

5. Item Reduction Procedures. The item reduction study proce-
dure is applicable to all items in a ¥sC or a specific category. The
|tem Reduction Activity may nodify this procedure to make maxi mum use
of mechani zed procedures and to accommodate the type of itens under
consi derati on.

a. Collecting Required Data. The Item Reduction Activity
must have sufficient data on all itenms to be reviewed to support the

deci sion of the proposed 1sc assigned to the item  The |tem Reduc-
tion Activity shall avoid requesting information that is already
avail able or that can be furnished froma central source. The |tem
Reduction Activity may obtain TIR data from the DLSC through the
tailored or nmass search and interrogation process or the Automated

Tabul ar Study Listing Program  (See DoD 4130.2-M and DoD 4100, 39- M
(references (gqq) and (v).)

b. Tvees of Data Required. The data used in an item reduc-
tion study nust enconpass sufficient information for users to deter-

mne relationships. The following is a list of data typically
required (but not limted) to conduct an item reduction study:
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(1) Technical draw ngs, standardization docunents,

pur chase descriptions, conprehensive telephone conversation records,
and ot her technical data.

/ (2) Special application data (submitted in justification
of variations)

(3)  Industry data (such as catal ogs and cross-reference
lists. )

(4) Interchangeability and substitutability data.

(5) Cost and other nontechnical data that nay be essen-
tial in determning the ISC.

(6) DLSC TIR dat a.

C. Applicable NSNS. Normally, only itenms currently in the
supply systemwth recorded U. S. users in the DLSC TIR w |l be
included in the itemreduction study. However, other itenms (exclud-
ing NATO-only items) may be included, stock listed and nonstock
listed, at the itemreduction activity s discretion,

d. Grouping ltems for Evaluation, The data for the itens
may be grouped by item nane or noun and modifiers, user information,
specification data (grouped by type, grade, class, and size for each
specification), and other factors that nay be applicable such as
physical and functional characteristics, criticality in end use, and
special applications. Proper sequencing will help in the conparison

of itens, in the determnation of those itens that are no |onger
needed, and the follow ng:

(1) Potential duplicates, physically and functionally
i nt erchangeabl e, but bearing different NsNs. Exact catal og dupli-

cates shall be processed in catal og channels for cancellations and
not included in the itemreduction study proposals.

(2) Those itens determ ned as obsol ete shall be pro-

cessed in catal oging channels for appropriate cancellation and not
I ncluded in the proposed item reduction study.

(3) Itemidentifications inconplete or inadequate
(further data required).



(4 Itemidentifications that are duplicates, except for
met hod of dimensioning (for exanple, inches versus mllineters)

(5) Insufficient specification and standard coverage.
/.

(6) Commercial nature of the itens.

(7) The need for engineering practice study of sonme item
name groups.

(8 The need for obtaining NSNS for sone itens that are
entering the supply system or represent nodifications of existing
Item identifications.

(9) Interchangeability and substitutability relation-
ships. These relationships shall be between itens of the same and

different i1tem standardi zati on codes and shall be recorded for
further use where applicable.

(10) Governnment part nunbers in reference to mlitary
specifications or standards may be used by the Item Reduction Activ-
Ity in the selection, coordination, and processing of proposed item
reduction studies. NSNS shall be assigned after full coordination of
the item reduction study proposal.

e. Extraction of Data From Federal Item Identification
(FII). For the purpose of preparing the initial grouping of itens in
the study, the Item Reduction Activity may extract data fromthe FII
fromthe TIR as deened appropriate. The Item Reduction Activity nmay
vary the sequence of data fromthe sequence given in the FII, if it
does not alter the concept of the item of supply, as expressed by the

FIl. \Were required, both applicable rFI1IG and FIIs may be recom-
mended for suitable nodification.

f. Evaluation Criteria. The evaluation of the itens
requires the selection of technical criteria essential for determin-
ing the 1sc for the itens in each group or category. Cost and ot her
nontechnical criteria may be essential in determning the 1SC for the
Itens in each group or category. The technical criteria shall be
based on avail able specifications, standards, and other applicable
source docunments. The technical criteria should be the m ni num
required to differentiate between the itenms wth respect to physical
and functional interchangeability, end-use application, and design.
|f the F11G contains a Section Il, use the Section Il criteria, as

applicable. Consider life-cycle and end-item costs as part of the
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evaluation criteria, as well as the interchangeability and substitut-
ability of the item The coordination procedure shall provide
additional technical input that may be required to neet all needs.

/ g. Deternining the 1sC. The Item Reduction Activity shall

conpare the itens of the basic groupings against the technical
criteria, and then designate an appropriate ISC for each item under
consi deration. , Replacenent itens (ISC 1 or B) shall be shown wth
all| associated itens designated as not authorized for acquisition
(ISC 3 or E). There shall be one replacenent item (1SC 1 or B)
establ i shed for each replaced item(isc 3 or E) . However, a single
|tem can replace nore than one item

h Ltipl | jar di . at| hi The
establishnment of nultiple replacement standardization relationships
is prohibited. Miltiple replacenent relationships are defined as two
or nore itens being assigned I1SC 1 or B and replacing an existing
|tem not authorized for acquisition (IsC 3 or E)

. Generic Standardization Relationships. Generic standard-
| zation relationships are established to provide supply nmanagenent
control of interchangeable items. The use of these relationships is
restricted to reparable itenms acquired under standardization docu-
ments listed in the DoDISS (reference (n)) . Separate NSNS are used
to identify the reparable itens due to their internal configuration
differences. The configuration differences require different repair
parts to be available at mlitary repair facilities. Separate NSNS
al so provide the necessary control to enable contractor repaired
itens to be returned to the appropriate contractor. The generic
master NSN consolidates requirenents and is for acquisition purposes
only. Assets are stored under the “stock as” NSNS assigned to each
I nterchangeable item The generic master NSN nust be identified with
an Acquisition Advice Code w and is an I1SC 1. The interchangeabl e
Items of supply that are related to the generic master NSN are |inked
wth a phrase code S (stock as), have recorded assets and are the
NSNS used for requisitioning. (The “stock as” NSNS are IsSC 2, fully
I nterchangeable, interlinked with phrase code J, and indicate the
generic master NSN wth a phrase code 3.) The ISC 2 itens nay al so
replace other 1SC 3 itens of older configuration or having |ess
capabilities that are no |onger procured.

6. Format and Content of Proposed |tem Reduction Study Listings

a. Cover Sheet. The cover sheet (see figure |-2) shall
| dentify the foll ow ng:




(1) Project nunber.

(2) FSC

(3) Project title.

(4) Itemnames in the study.
(5) Item Reduction Activity.

(6) Custodians (for items used by civilian Agencies, the
custodian is the GSA) .

b. Citeria and Quidelines Development Sheet. The Criteria
and Gui del i nes Devel opnent Sheet (see figure 1-3) shall describe the
data used to establish the technical criteria in evaluation of the
| tens.

Cc. Proposed Item Reduction Studv List Index. The item
listing shall include a cross-reference of proposed 1SC 3 NSNS. The
cross-reference shall be from National Item Identification Nunber
(NIIN) sequence to index nunbers. See figure |-4.

d. |tem Reduction Studv IListings. The format and content of

the itemreduction study listings (see figure |1-5) shall be as
fol | ows:

(1) It shall contain only proposed ISC 3 itens and their
replacenent Code 1 or B itens.

(2) As a mnimum it shall contain, in tabular form the
followng information in the order stated:

(a) I ndex nunber.

(b) Itemname(s) and nodifiers.
(C) NIIN.

(d) CAGE.

(e) Reference.

(f) Proposed 1sC. N

At
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R (g) Users code (the PICA or the Secondary |nventory

R Control Activity) identified by interpretation of Mijor O ganiza-
tional Eptity (MOE) rules in the DLIS TIR (see Volume 13, Chapter 6,
DoD 4100, 39-M (reference (v) ) .

(h) Remarks. This wll include the notes estab-
lished in the Criteria and Quidelines Devel opnment Sheet.

(3) Sequencing the listing shall be in a manner nost
advant ageous for the commodity covered. However, a proposed |SC 1 or
Bitemthat replaces 1sC 3 itens shall immediately precede the
repl aced itemns.

(4) lItens proposed for 1SC 3 shall have the sane index
nunber as the replacenment nunber, suffixed by an al phabetical synbol
(A B, C D etc.).

(5) A cross-reference shall be provided as an integral
part of the listing. The cross-reference shall be from NIIN sequence
to 1 ndex nunbers. -

/. rdination of ltem R | on_Study Listings

a. Coordination Process. The Item Reduction Activity shall
coordinate large studies of item nane groupings or single-item
studies in support of supply managenent using these procedures. Wen
the nunber of itenms to be reviewed exceeds 200 itens, the Item
Reduction Activity may prepare listings tailored to each using
MIlitary Departnment and Agency. No study shall contain nore than
2,000 1sc 3 itens. |f the nunber of itens is |ess than 200 itens,
the Item Reduction Activity shall provide the conplete listing for
each using MIlitary Departnent and Agency. The Item Reduction
Activity shall give the custodians a conplete listing regardl ess of
the size of the study. Besides the listing, the |tem Reduction
Activity shall give each using activity the followmng (the GSA is
hereafter considered a custodi an)

(1) Al available source data and draw ngs for replace-
ment or replaced itens.

(2) Copies of witten technical criteria used for
determning the IsCs, unless it is in Section II of an approved FIIG.



(3) Avail able cost and other nontechnical data that may
| npact the concurrence or nonconcurrence of the |SC

(4) Recommendations for further standardization or
document at i on.

b. Coordination Schedules. The Item Reduction Activity

shall state in the letter forwarding the item reduction proposals,

the time allowed for the initial response to the studies based on the
fol | ow ng:

(1) For proposals containing 200 or less ISC 3 itens -
90 cal endar days.

(2) For proposals containing 201 to 500 1sC 3 itens -
120 cal endar days.

(3) For proposals containing 501 to 1000 I1SC 3 itens -
150 cal endar days.

(4) For proposals containing nore than 1000 ISC 3 itens
- 210 cal endar days.

(5) Using activities requesting extensions shall submt
requests and justifications directly to the custodian. Custodi ans
shal | request extensions fromthe Item Reduction Activity.

c. Study Distribution. The Item Reduction Activity shall
send one copy of the proposed study to all registered DoD users in
the DLSC TIR  The GSA shall distribute the proposed study to civil-
lan users. The Item Reduction Activity shall send to the GSA two

copies for each civilian user and three copies for internal GSA
coordi nation.

d. Using Activity Responsibilitv. The using activities
shal | conduct a review of their items Wwth respect to the | SC recom-
mended by the Item Reduction Activity. The using activities nust
exhaust all available sources before requesting data fromthe [tem
Reduction Activity. Wen requesting data, the using activity nust
| dentify the data request by the index nunber of the itens in the
Itemreduction study. Data shall not be required on standardization
docunents listed in the pobiss (reference (n)) or listed in the DLSC
TIR Were the Item Reduction Activity’'s recommendation Is not
acceptable, the using activity shall send its nonconcurrence (on an
Itemby-item basis) supported by -justification to the |tem Reduction
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Activity through the custodian. These justifications shall be
related to specific elenments of the interchangeability and substitut-
ability criteria used in the performance of the study (e.g., Section
|1 of applicable FIIG, source data, cost or other nontechnical data
related'to the NSN of the proposal)

e. Qustodian Activitv Responsibility, On receipt of a
proposed item reduction study listing fromthe Item Reduction Activ-
Ity, the custodian shall review the distribution to using activities
and if additional distribution is required, so informthe Item
Reduction Activity. On receipt of all of the using activities’
comments on the proposed item reduction study, the custodian shall
review the comments and resolve the intra-Departnental or Agency
position. Custodians shall submt supporting statements and recom
nmendations to the Item Reduction Activity. As a general rule, the
custodi an should not submt partial replies to the Item Reduction
Activity. However, to expedite the recording of acceptable standard-
| zation decisions through the pLsc, partial replies may be submtted
wth the understanding that the custodian has furnished a final
Departnental or Agency position on each of the itenms included in the
partial reply. Custodians nust send a conplete reply in the tine
stated in paragraph c.7.b., above, unless the Item Reduction Activity
grants an extension.

f.  Delinguent Replies. If all replies are not received by
the original or revised coordination date, the |Item Reduction Activ-
Ity should contact the custodian to find out the reason for the delay
and request an inmediate response. |If the Item Reduction Activity
does not get a response, and does not Dbelieve one is forthcomng, the
|tem Reduction Activity shall send the docunented case to the DepSO
of the delinquent custodian for resolution. The DepSO shall take
what ever action is necessary with its counterparts to ensure that
replies are furnished wthout delay.

8. Expedited Item Reduction Studv Listings. Expedited item
reduction study listings are those studies that contain a limted
number of itens. The Item Reduction Activity shall issue these
studies only to obtain coordination wth the MIitary Departnents,
Agencies, and the GSA when |ogistics support to custonmers is |eopar-
dized for those itens established as critical in certain applications
or to prevent a no-stock condition. These itens should be given
priority processing by the users. The following criteria applies:

a. No study shall contain nore than 20 famlies wth no nore
than 50 total i1tens.
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b. Coordination tinme shall be 50 cal endar days fromthe date
of letter.

c. Al i1tenms (zscs 1 and 3) shall have all technical data
avai | abl e.

d. \Wen nonconcurrence is determned, the using activities
shal | exhaust all avenues to provide alternative sources of supply
before transmttal of the nonconcurrence to the Item Reduction
Activity.

9. Responding to Nonconcurrence. |If the Item Reduction Activ-
Ity accepts all nonconcurrence, then a response IS not necessary.
| f the nonconcurrence are few, the Item Reduction Activity nmay use
the tel ephone or electronic transmttal to advise custodians or using
activities how their nonconcurrence were handled. For |engthy or
conpl ex nonconcurrence, the Item Reduction Activity shall respond
wth a letter or electronic transmttal, or hold a resolution neet-

I ng.

10. Resolving Nonconcurrence. The Item Reduction Activity
shal | resol ve nonconcurrence in one of three ways:

a. The Item Reduction Activity may accept the nonconcur-
rence.

b. The Item Reduction Activity nay reject the nonconcurrence
wWth justification, allowing the submtter at least 30 working days
to rebut the rejection. If no reply is received in 30 working days,
|tem Reduction Activity shall contact the Custodian. |tens shall not
be standardized by default.

c. |If the Item Reduction Activity is unable to resolve the
nonconcurrence in a tinely manner, it may ask the cognizant LSA to
mediate. |f the LSA cannot resolve the issue, the LSA shall subnit
t he unresol ved nonconcurrence to the Item Reduction Activity' s DepSO
for resolution and possible submssion to the OASD(P&L)SPD for
arbitration.

11. summary Of ltem Reduction. The purpose of a summary of item
reduction is to docunent the result of itemreduction studies (com

pleted itemreduction listing (CIRL)). The general organization of
Information for the summary is as foll ows:

~IT
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A a. Summar ver Sheet. The summary cover sheet (see figure
|-6) shall identify:

/. (1) Project nunber.
(2) FSC.
(3) Project title.
(4 Itemname (s) in study.
(5) Item Reduction Activity.
(6) LSA.
(7)  Cust odi ans.
bh. Executive Summary. Briefly describe the cover sheet (for

exanple, date of project initiation, project scope, working group
menbership, and nmeeting date, if applicable) . See figure I-7.

(1) Reference. Briefly describe the cover sheet and
provi des date.

(2) Proiect Scope. Briefly describe the intent of the
ltem reduction effort, and what itens were studi ed.

(3) Coordination of studv. |Include a statenent indicat-
I ng degree of coordination acconplished with the other mlitary and
civilian Agencies and a statenent concerning the resolution of all
essential comments or other statenents, such as a |ist of nonconcur-
rences.

(4) Class Condition Chservation. |Include a general
statenent of the condition of the FSC or nanme grouping (froma supply
viewpoint) . This statenent shall include an evaluation of the item
reduction potential or level reached, extent of docunentation of
Items covered by specifications and standards, and recomrendations
for collecting data for itens coded ISC Cwith a cost effectiveness
apprai sal .

(5) Findings and Recommendations. Include under this

headi ng:

(a) The total nunber of itens reviewed in the study.

1-13



(b) The nunber of itens designated as "IsC 1.”
; (c) The nunber of itens designated as “ ISC 2.”
(d) The nunber of itens designated as "isC C.~
(e) The number of itens designated as “ |ISC 3.”

(f) Nunber of duplicate itens cancel ed.

(g) Number of catal oging part nunber additions and
corrections submtted.

(h) Nunber of changes to itemidentification submit-
ted.

(1) Nunmber of catal oging descriptive corrections
subm tted.

(3) Include benefits resulting fromthe study, such
as the nunber of: cancel no user actions, cancel duplicate actions,
cancel invalid actions, reference type 11s converted to full descrip-
tive type 11s, corrections nmade to type 1l1s, and transfers nmade as a
result of msclassifications, and, when possible, tangible dollar
savi ngs achi eved.

(k) After coordination with the LSA and obtai ning
proj ect nunbers, recommendations for further standardization projects
shall include identification of the study and document projects, the
preparing activity, the proposed scope, schedule, and the assigned
proj ect nunber.

(6) Acconplishnments. Identify those intangible benefits
that enhance the Federal supply system

12. Summary of Expedited Item Reduction Studies. Use the
summary of item reduction format and content discussed in subsection
C.11., above, to docunent the results of the expedited item reduction
study . In 45 days of the conpleted study, the Item Reduction Activ-
Ity shall send the summary to the custodians, the LSA, and using
activities.

13. Conpletion of an Item Reduction Studv. On conpletion of the
summary of itemreduction, the Item Reduction Activity shall:

1-14
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a. Approve the itemreduction project and submt a DD Form
1585, as specified in the SD-4 (reference (w) ) .

b. Prepare a listing of all of the itens that were included
in the itemreduction study that required a change in the I SC

c. Follow the procedures of section F, below, to docunent
and di ssem nate the standardization deci sions.

d. Submt a copy of the summary of item reduction and a copy
of the listing to the LSA custodians, and using activities.

e. Provide the PICA a copy of the summary of item reduction
study for coordination and followup of DoD interchangeability and
substitutability, in accordance wth arMcr 400-31, amc-rR 700- 30,
NAVNMATI NST 4400. 25, MCO 4410. 24, and prar 4140.66 (reference (rr)).

14. Proiect Record. The Item Reduction Activity shall maintain
a record of the project that shall include, as a mninmm the summary
of itemreduction and the listing of all of the itens that were
Included in the study that required a change in the 1scC.

D. OIHER | TEM STANDARDI ZATI ON ACTI ONS

1. Ceneral. The procedures in this section apply to all the
FSCS listed in Volune 10, Chapter 4, Table 93 of DoD 4100 39-M
(reference (v)), and all of FSG 59, except 5940, 5970, 5975, 5977,
and 5995. This section describes the assignnent of the ISCS during,
or because of, the follow ng actions:

a. New itens processed through the DLIS for NSN or PSCN
assi gnment .

b. New or revised superseding specifications, standards, or
CIDS where the itemlisted in the new or revised specification,
standard, or CID supersedes an existing item (An itemlisted in a
new or revised superseding specification, standard, or CID may be
assigned a NSN or a PSCN.)

c. Those itens that are in a specific FSC or item nane

grouping in that class that are identified as one-of-a-kind, and as a
result, no itemreduction potential exists.

1-15




2. New ltens Processed through the DLIS. New item requests are
submtted to the DLSC in conpliance with the Cataloging Item Entry
Control policy stated in DoD 4130.2-M and the procedures contained in
pop 4100. 39-M (references (q@) and (v)). New NSN or PSCN will pe
assigned to1sc 5. 1SC O shall be assigned to NSA or DNA itens.

3. Superseding Specifications and Standards. Wwen a new or
revi sed superseding specification or standard is approved and a
cross-reference supersession data between the new itens and repl aced
items Is clearly stated, the new itens and replaced itens shall have
| SCS assigned wthout further coordination (1sc B and E apply)
However, the Item Reduction Activity nmust include in an item reduc-
tion study, and coordinate with the using activities, those super-
seded specification or standard itens that fall in the follow ng
categories that have additional requirements over and above the
specification or standard requirenents or are source controlled.
Wien a specification or standard is superseded, the Preparing Activ-
Ity of the superseding document wll notify the Item Reduction
Activity if itemreplacement actions are required. Wen this type of
| tem repl acement occurs, the item described by the new superseding
docunent shall Dbe assigned a PSCN because a NSN cannot be assigned to
a new itemuntil a procurenent requirenent for the itemis generated.
This PSCN item shall be listed as the replacement itemfor the
associated NSN item that was described by the superseded docunent.
During these replacenent actions, |SC E shall be assigned to any
Items that are replaced by itens covered by the supersedi ng docunent,
and 1sc B shall be assigned to the replacenent itens, regardl ess of
regi stered users. Wien a requirenent for a PSCN itemis generated, a
NSN designation shall be assigned to replace the PSCN designati on,
and 1sc B shal |l be retained.

4.  Federal catalog Svstem Itens of supply in the Federal
supply system that are bought, stocked, or distributed shall be
named, identified, classified, and nunmbered for inclusion in the
Federal catalog system There are specification itenms and materials
that do not conformto the regular stock-nunbering criteria, but are
involved in daily supply operations. Sone of these itenms have been
subjected to standardi zation review and have no supply system
requi rement established, but are authorized for acquisition. The
standardi zation review identifies a standard item as the preferred
Itemand a PSCN is assigned to these standard itens as the control
el ement that provides the capability to establish itemrecords in the
DLSC TIR that wll include an itemidentification (characteristic)
and a reference nunber record.
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5. Unigque Svstem Control Nunbers. PSCNs are unique system
cent rol nunmbers designed to be used in the sane data fields nornmally
occupi ed by NSNS or NIiINs, in the DLIS data bank. They shall be used
t0 ident i f y adopted non-CGovernnent and standard mlitary and Federal
speC|f|cat|on or standard preferred or replacenment items, as deter-
mned by the LSA.  They are not stocked, stored, or issued by the
supply system but are authorized for procurement. Wth this
approach, visibility of standardization information can be realized
since data shall be accessible in several ways. This data shall be
included with the daily processing of stock-numbered itens. Mt ches
shal | be made and data wll be output in the same way that data is
output for items with NSNS. Use of PSCN records under these condi-
tions shall support itementry control to reduce the kind and nunber
of supply itens.

...................

6. PSCN Format. The PSCN format i1s al phanuneric with 13 posi-
tions. The first four positions of the PSCN are the nuneric FSC
The fifth and sixth positions are the National Codification Bureau
Code. The seventh position is an alpha “P" when used for the stan-
dardi zation application. The eighth and ninth positions are al pha,
and the 10th through 13th positions are nuneric. Exanple:
590500PAA1234 .

/. PSCN Assignment Request. Requests for PSCN assignnent shal |
be submtted using the itemidentification procedures in DoD
4100.39-M and in conpliance with the policy stated in DoD 4130.2-M
(references (v) and (aq)). Requests for PSCN assignments submitted
w th standardi zation replacenment relationships in the FSCS listed in
Vol une 10, Chapter 4, Table 93 of reference (v) shall be assigned ISC
1 or BB Requests for PSCN assignnent in FSCS other than those |isted
In Volune 10, Chapter 4, Table 93 of reference (v) shall be assigned
|SC 1 when submtted wth standardi zation replacenent relationships.
Al'l PSCN requests submtted wthout relationships wll be assigned
ISC 5. Al PSCN requests nust reflect a CAGE code |isted in Vol ume
10, Chapter 4, Table 94 of reference (v). The procedures of section
E., belcw, shall be followed to inplenment these standardi zation
decisions.

8. PSCN Conversion. Most of the itemrecord is established

under PSCN assignment. Once a procurement requirement is established
for a newitem the PSCN designation shall be converted to a NSN

designation. The MIlitary Departnent or the Defense Agency shall
submt a transaction to change the PSCN designation to the NSN
designation using the itemidentification procedures in DoD 4100 39-M
. (reference (v)).
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9 No Item Reduction Potential. Aan itemreduction study shall
anal yze each FSC or approved item nane code and nake a cost effec-
tiveness determnation before planning and scheduling an item reduc-
tion study fproject. The Item Reduction Activity shall analyze each
FSC or approved item name code before planning and progranmng an
|tem reduction study project and make a cost effectiveness determ na-
tion. The Item Reduction Activities shall maintain a record of the
anal ysis for each FSC or approved item nane code that is declared to
have no itemreduction potential and a listing of all the items coded
ISC 6. Itemlistings need not be maintained if the required data iIs
accessible in machine format. The procedures of section E., below,
shall be followed to inplenent these standardization decisions. ISC
6 shall be used only for a FSC or an entire approved item name code.
It shall not be used on an individual item basis, unless the itemis
a new itemthat belongs in an approved item nane code that has
al ready been declared to have no itemreduction potential. The use
of 1SC 6 should be closely scrutinized. Assignment of 1SC 6 to an
FSC or an approved item name code shall not preclude future item
reduction studies on these itens.

E. INITIAL ACTIONS FOR RECORDI NG AND DI SSEM NATI NG STANDARDI ZATI ON
DECI SI ONS

1. Action bv Item Reduction Activity. The |tem Reduction
Activity shall:

a. Forward wthout delay to the DLSC (the DLSC shall only
process standardi zation decisions fromvalid submtter of standard-
| zation data) :

(1) Standardization data submtted through the estab-
| 1 shed transm ssion systens authorized by the DLSC.

(Z) When the NSA (activity code xXp/XN) IS the nanaging
activity, CAGE code 98230 nust be registered as part of the design
control reference for the assignnent of 1SC “O" by the DLSC

o (3) Wien the DNA (activity code XA/XB) i s the nmanagi ng
activity, CACE code 57991, 67991, 77991, or 87991 nust be registered
as a part of the applicable design control reference nunber. \en

the above data is not properly shown for the item the |tem Reduction
Activity shall contact the DNA for correction of the records. This
procedure does not nodify the basic requirement for the use of 1SC O
by the DNA
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b. Submt data to the DLSC by electronic transm ssion or by
letter of transmttal wth the subject, “Docunentation of Standard-
ization, Decisions .“ The transmttal letter wll indicate the total
number of NSNs in each ISC subnmitted for processing. A separate
letter of transmttal shall be prepared for each shipnment of trans-
mtted data to the pLsc, ATTN.  DLSC-F .

2. Action bv Activity Determining “No Potential”.  Submt

standardi zation data for itens assigned 1SC 6 to the DLSC, as out -
lined in subsection E.|l., above.

3. Action bv Activitv Inplenenting ltem Replacenent Due to
Superseding Specifications or Standards. Submt standardization data
for items assigned ISC B or E to the DLSC as outlined in subsection
E.|., above.

4, Action by the pLsc. The DLSC shall:

a. Receive standardization data fromthe submtting activ-
Ity.

b. Process the standardization data received and enter into
the TIR the ISC, originator of decision, and date of decision
assigned to the items by the submtting activity, in accordance wth
DoD 4100 39-M (reference (v)).

c. Forward information to authorized recipients of standard-
| zation data (see Chapter 5 of reference (v) . A so forwards | ogis-
tics itemdata to the appropriate LSA or Item Reduction Activity, as
requested. For each item not authorized for acquisition, the stan-
dardi zation relationship data (Segment E) record shall reflect the
repl acenment NSN or the replacenent PSCN.

d. Establish a cross-reference between itens not authorized
for acquisition, the replacenment item and the reverse relationships.

e. Assign 1sc 5 or Oas applicable to all new NSN or PSCN
requests, except those coded under procedures in subsection D.3.,
above.

F. | MPLEMENTATI ON OF STANDARDI ZATI ON DECI SI ONS BY THE 1CcP AND
CATALOG NG COVPONENT

1-19



1. Action by the ICP. The ICP receives revised standardi zation
relationship data (Segnment E) containing the ISCs assigned to the
Itens and takes appropriate action in accordance w th paragraphs
F.l.a. thropgh F.1l.c., below. Initial distribution of revised
Segnent E shall be furnished fromthe DLSC, in accordance wth DoD
4100. 39-M (reference (v)).

a. Records the 1sC of the itemin all supply records,
I ncl uding catalog records, as applicable.

b. Advises catal oging conponent of each change in the supply
managenent status of the item (other than standardization codes) so
appropriate action may be submtted to the DLSC.

c. Forwards to the appropriate Item Reduction Activity,
custodi an, or integrated nmanager, appeals to standardi zation deci-
sions with justification, or other requests for changes in ISCs.
Copies shall be furnished to the LSA or Item Reduction Activity, as
request ed.

2. Action bv the ICP Cataloaing Conponent. The ICP catal oging
conponent shall:

a. Prepare and submt progressively to the DLSC, i n accor-
dance with normal catal oging procedures, appropriate data furnished
by the managing activity under subsection F.1, above.

(1) When the stock of an itemnot authorized for acqui-
sition is exhausted, a delete user action, in accordance wth nornmnal
cat al ogi ng procedures, shall be submtted for the item not authorized
for acquisition (see reference (v)).

(2) When the standardi zation decision involves the
adoption of a NSN replacenment item new to the managing activity's
supply system an add-user transaction should be submtted for the
newitemto the DpLSC, in accordance with reference (V)

_ (3) For i1tenms under integrated nmanagenent, the subm s-
sions covered by subparagraphs F.2.a. (1) and F.2.a. (2), above, shall

be processed by the integrated nanager. However, all item deletions
nmust be concurred in by the using activities before initiation of

w t hdrawal actions by the integrated managers. Such action nmay be
based on acceptance of item reduction proposals or specification
super sessi ons.

1-20




DoD 4120. 3-M

(4) Wen the consolidation or exhaustion of stocks for
the obsoleted itemis affected, a delete user action in accordance

wth nornal catal oging procedures shall be submtted for the obso-
leted item

/.

b. Prepare and submt progressively to the DLSC, in accor-
dance wth the normal DLIS and catal ogi ng procedures, add-user
transactions reflecting acquisition or reacquisition of itens previ-
ously subjected to an item reduction study.

G 1 TEM REDUCTI ON MAI NTENANCE ACTI ON

1. Action bv the |tem Reduction Activitv {or Integrated Manager,
as _Applicable). The Item Reduction Activity is responsible for the
fol l om ng actions:

a. Standardization studies involving items in interchange-
abl e and substitutable famlies shall consider, as a mninmum all the
tems in those famli es.

b. Standardization decisions can supersede interchangeable
and substitutable data assignnents of items in famly structures.
However, interchangeable and substitutable data assignnents shall not
contradi ct standardization coding assignnents.

c. The managing Mlitary Department or the Defense Agency
shall be responsible for restructuring interchangeabl e and substitut-
able famlies to reflect standardization decisions.

d. Managing activities shall collaborate wth the using
Mlitary Departnent or Defense Agency on all new or revised inter-
changeabl e and substitutable famly structures before the entry of
the interchangeable and substitutable famlies in the DLSC TIR

except those relationships coordinated through the item reduction
study process.

e. Reviews all justifications for acquisition and reacquisi-
tion of itens designated as not authorized for acquisition and
advi ses the submtting activity whether or not the I1SC of the itemis
changed. Wen appropriate, notifies the DLSC of change, in accor-
dance wth procedures in DoD 4100 39-M (reference (v)).

f. Reviews and forwards appeals or other requests for

changes in standardization coding, wth recoomendations, to the
appropriate custodian for resolution. These changes shall only
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affect the relationship under consideration by the appeal. Mass ISC
changes shall not be made unless it is determned that the criteria
sel ection was in error.

g. '‘'Reviews at intervals deened necessary those itens not

subjected to item standardization since the last review and proposes
and coordinates, as appropriate, the ISC for groups of such itens.

h. Forwards, when authorized by the DLSC, standardization
data submtted through the established transm ssion process.

2. Action by the DLSC. The DLSC shall:

a. Receive standardization data through the transm ssion
process, established with submtting activity, and takes necessary
action, in accordance wth subsection E.4., above, to enter the
official 1sC for newitens and itens that have changed status in the
DLSC records.

b. Forward to authorized data recipients of standardization
decision data, a Segnment E, as applicable, containing the current
official 1IsC.

c. Receive and process catal og data for proposed add-MOE
Rul e or user transactions. Wen the add-MOE Rule transaction is
submtted for an itemnot authorized for procurenent (IsC 3 or E),
process the add—-MOE Rule or user transaction and record the activity
as a user of the itemidentification. The authorized data recipients
shall be furnished file data for the item not authorized for acquisi-
tion fromthe DLSC. The originator shall be furnished file data for
the replacenent NSN, if there is an existing relationship recorded in
the TIR

d. Process Fsc changes by forwarding to the receiving
activities notification of the FSC changes and file data for the item
under the new FSC in accordance with existing catal oging procedures.
|f the FSC change is processed against an itemthat is recorded in a
standardi zation relationship, the responsible Mlitary Departnent or

the Defense Agency shall take the necessary action, as prescribed in
DoD 4140. 26-M (reference (Ss)).

e. Forward on request to the appropriate standardization
managenent activities who are not on normal distribution, a listing

of new itens not previously subjected to item standardization.
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H. | NVENTORY CONTRO ACTIONS ON | TEM STANDARDI ZATI ON DECI SI ONS

The follow ng actions wll be taken on all line items subject to

the procedures in sections E. and F., above.
/.

1. Ensure that the manager of the NSN coded 1sC 1 or Bin a
standardi zation relationship shall also be the manager of the nenber
NSNS i n the standardi zation relationship coded 1sC 3 or E, on the
standardi zation relationship being recorded in the DLIS.

2. Record standardization status on all supply records (includ-
I ng catal og records), as applicable.

3. Review supply records of itens proposed for acquisition for
conformance wth | SC status.

4, Transmt, in accordance wth Catal og Managenent Data Notifi-
cation procedures, the appropriate phrase code, order of use, and
acqui sition advice code which defines the itemrelationships and
supply actions that are applicable follow ng the assignnment of 1sCs 1
(or B) and 3 (or E) for a given set of itens.

5.  Establish procedures to encourage the use of itens not

authorized for acquisition until exhausted through the use of the
order of use or manually offering of itens.

6. Review “due-in” assets position and effect contract termina-
tion, as feasible, when total assets of itens authorized for acquisi-
tion and itens not authorized for acquisition on-hand and on-order
exceed aut horized |evels.

7. Review “due-outs” and offer substitute items, as appropriate,
to reduce stocks of itenms not authorized for acquisition.

8. Restrict purchase authority during the period that itenms not
aut hori zed for acquisition are being reduced by attrition and for
Itens that are elimnated fromthe supply systemto prevent acquisi-
tion of additional itens when possible replacenents are avail able.

9. Review for elimnation fromthe system termnal stocked
Itens, ISC 3 or E, that have an on-hand whol esal e asset position and
a coordinated replacenent, based on a cost-effectiveness consider-
ation. The PICA should evaluate the itemon the basis of value of
assets on-hand in relation to the predicted tine over which item
attrition would take place. Generally, when the itemfor elimnation
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has an extensive issue-to-exhaustion time period, coupled with a |ow
dol ' ar value of assets, the PICA shall coordinate with all the
registered users a proposed delete action. Assets should be retained
and issued when the demand forecast indicates that assets can be

Issued in a relatively short period-of-time regardless of the dollar
val ue of assets.

10. Ensure that future acquisition for whol esale stockage iIs
limted to itens authorized for acquisition.

11. On an interimbasis, itens coded I1SC 3 or E nay be acquired
for direct delivery to any requisitioning activity that has chal -
| enged the standardization coding. The requisitioning activity shall
forward to the appropriate item manager, justification and conditions
for 1SC changes. The followi ng information must be furnished:

a. Specific end-use and end-item application.

b. Technical explanation conparing the physical and func-

tional characteristics of the Code 3 or Eitemwth the item autho-
rized for acquisition.

c. Duration of the requirenent for the itemor how long the
end-itemw || be retained.

d. Econom c considerations froma purely technical stand-
poi nt .

The item manager shall forward the justification to the item reduc--

tion activity responsible for the standardization decision for review

and forwarding to the appropriate custodian for resolution before
rendering an appeal deci sion.

12. \Were the GSA provides central nanagenent purchase support
through its stores depots, through Federal Supply Schedules, or
t hrough nmandat ory consol i dated purchasing progranms, all activities
shal | adhere to the requirenents of approved standardization deci-
sions. Decentralization in the mlitary shall not be a neans whereby
a DoD activity evades the use of an itemauthorized for acquisition
furni shed through GSA acquisition operations.
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COVER SHEET FOR PROPOSED | TEM REDUCTI ON STUDY LI STI NG

PRQJIECT NUMBER

/.
FEDERAL SUPPLY CLASS
PRQIECT TITLE :

| TEM NAME [N STUDY:

| TEM REDUCTI ON ACTIVITY :

CUSTCDI ANS

Figure 1-2. Sanple Format for Cover Sheet for Proposed Item

Arny -

Navy -

Air Force -

Gvilian Agency -

Reduction Study Listing
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CRITERIA AND GUI DELI NES DEVELOPNENT SHEET

o 1. The followng data was used to establish the technical criteria
In evalgation of the itens:

a.
b.
C.
d.

2. The recommendations contained in this study are based on the
fol | ow ng gui delines:

a.
b.
3. Explanation of Notes:

Not e 1:
Not e 2:
Not e 3:
Not e 4:
Not e 5:

Not e ©:

Figure 1-3. Sample Format for Criteria and Quidelines Devel opment
Sheet



PROPOSED | TEM REDUCTI ON STUDY LI ST | NDEX

| tem Reduction Study Project Number

/

ASGED- NSN
5910- 00- 081- 9545
5910- 00- 090- 6254
5910- 00- 160- 6786
5910- 00- 204-6819

Figure 1-4. Sanple Format for Proposed |tem Reduction Study List

| ndex

| NDEX
0001A
0003A
0001B

0002A
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ASGED- NSN
5910- 00- 226- 1107
5910- 00- 228- 1234
5910-01-004-7876

5910-01-152- 8947

| NDEX
0005A
0006A
0007A

0004A

AN A RS
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PROPGSED | TEM REDUCTI ON STUDY LI STI NG

| NDEX | TEM NITN USERS

NO. : N A M E s910- CAGE  REFERENCE 1sc CODE___REMARKS

1 CAPACI TOR, 00-854-9958 81349 MLCI1015 1 SG HH
FI XED,
CERAM C TYPE

1A I(:Iiﬂ\)F(’égl TR 00- 081-9545 95275  VK30CWA72K 3 CL, SG NOTES

CERAM C

1B CAPACI TOR 00-160-6786 64959  ks8151-5 3 CL
FI XED,
CERAM C

2 CAPACI TOR 00-574-2136 50625  F73450 1 CT
FI XED,
CERAM C

2A E{%STOR’ 00- 204- 6819 97896  NS00-1a 3 S NOTES
CERAM C

3 CAPACI TOR 00-962-0154 70152 F7601 1 SX
FI XED,
PAPER

3A Ef\)l:()égl TR 00-090- 6254 81348 No03C 3 KE

PAPER

*Notes as applicable

Figure 1-5. Sanple Format for Proposed Item Reduction Study Listing
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SUMVARY COVER SHEET

PRQJECT NUMBER :
FSC CLASS:

PROJECT TI TLE :

| TEM NAME (S) I N STUDY:

| TEM REDUCTI ON ACTIVITY
LEAD STANDARDI ZATI ON ACTIVITY .
CUSTQDI ANS Arny -

Navy -

A r Force -

G vilian Agency -

Figure 1-6. Sanple Format for Summary Cover Sheet
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,,,,,,,,,,

FSC

/.'

1. Reference:
2. Project Scope:
3. Coordination of Study (to include a 1list of nonconcurrence)
4, Cass Condition Observation:
5. Findings and Recommendati ons:
a.  Findings:
b. Recommendati ons:
(1) Cancel-Invalid (LKV) Acti on:
(2) Transfer to Correct FSC
(3) Item Nane Change on NSNS as Fol | ows:
(4) Change Reference Data for the Follow ng:

6. Acconplishnents:

Figure |-7. Sanple Format for Executive Summary of |tem Reduction
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